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3 CONCURRENT ACTIVITIES

¶ Portals
· Review of Edits
¸ Common Origination and 

Disbursement



School Portal Initiative





3 “Baby” customization (by school)
3 Home Page to manage content
3 Links to all existing SFA web-sites
3 Links to all web-enabled operating systems 
3 Document and “Key Word” search
3 Feedback loop
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Home Page
F Calendar 
F ED/ SFA News
F System Alerts 
F “My Shortcuts”
F Content Management (examples)

3Review or Submit Student Records (link to RFMS, LOS, NSLDS)
3Book Store (order documents, materials, use SFA Download)
3Training/Conferences (link to SFA Coach, Conferences Sites)   
3On Line Library (link to IFAP documents)
3Funding (link to GAPS)
3Contact Us (send e-mail, access lists of current phone numbers)
3Program Participation (link to E-App, PEPS on the Web)
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33Review or Submit Student RecordsReview or Submit Student Records (link to RFMS, LOS, NSLDS)(link to RFMS, LOS, NSLDS)
33Book StoreBook Store (order documents, materials, use SFA Download)(order documents, materials, use SFA Download)
33Training/ConferencesTraining/Conferences (link to SFA Coach, Conferences Sites)   (link to SFA Coach, Conferences Sites)   
33On Line LibraryOn Line Library (link to IFAP documents)(link to IFAP documents)
33FundingFunding (link to GAPS)(link to GAPS)
33Contact UsContact Us (send e(send e--mail, access lists of current phone numbers)mail, access lists of current phone numbers)
33Program ParticipationProgram Participation (link to E(link to E--App, PEPS on the Web)App, PEPS on the Web)
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3 Increased customization
3 Ability to set up variety of user types
3 Single sign-on to operating systems
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COMMON ORIGINATION AND 
DISBURSEMENT

A Conceptual Design for
Pell, Direct Loans, and Campus-Based



Where We Are

• Time focused on managing systems not 
serving students

• Inadequate access to student and school 
data 

• Don’t support full integrity of the programs
• Cost us $427 million

Current Processes...



Where We Are Going

• Common process for Pell, Direct Loans and 
campus-based funds

• Full access to data for those with a right to 
know

• Best possible source as close to real time 
as possible

• Pilot for 2002-03 roll-out

Common Process...



Design Principles
• Common definitions

– Shared data definitions across programs
– Common core processes: originating, reporting, reconciliation

• Best data
– From best possible source, eliminating redundancies

• Easy Access
– Internet-Based
– Leverage latest technology for seamless  interfaces

• Edits focused on data integrity/compliance 
– Same edits across programs
– Elimination of intra-system edits



Key Functionality

3Access to student history data

3Access to institutional research data

3Utilization of a common process for all 
programs



Key Functionality

3Access to student history data

– All Title IV received
• Similar to data currently on FATs/ NSLDS

– Reduces steps to find student level data
– Accessible via security by student, school, etc
(all with “right to know”)



Student HistoryStudent HistoryStudent History



Key Functionality

3Access to institutional research data

– Ability to download, query and format data
– Supports common data sets for institutional 

reporting
– Allows benchmarking



Create Common Payment Request Record 
• The institution creates a single Title IV Common 

Payment Request Record for each eligible student

• This record contains a student identifier and data 
needed to request payment for Title IV programs.

Student 
Identifier

Last
Name

First
Name

Middle
Initial

Street
Address Pell DL Campus 

Based ...



• SFA will develop middleware to accept current record 
layouts, allowing schools to migrate to common 
record as they are ready

Flexibility

Origination and Disbursement
(Pell, Campus-Based, Direct Loans)

SCHOOL A SCHOOL B

Pell FSEOG FWS DirectPerk Pell Campus-
Based Direct

Wrapper
Technology

Common Record
FISAP

FISAP
Processing

LOS Records

RFMS Records

Common Record



New Horizons

• Year-end student detail reporting 
for Campus Based programs

• Funding Method Options for Pell & 
Direct Loan



Current Systems without Middleware

CPS

NSLDS

STU Elig/
Demogr. Pell FSEOG FWS Direct FFELPerk

FFEL GAs/
Lenders

INSTITUTION SOLUTION
- Packaged Solution
- EDExpress
- Homegrown System

Export Data Files

RFMS CBS

Aggregates
for FISAP

LOS

PEPS TIV Inst DB

GAPS

via
batch

Loan
Servic-

ing

- varying business rules
- four distinct processes at schools and ED
- lost data/ data "chasing" (students, schools, ED)
- moving data via batch as opposed to data sharing
- redundant data and conflicting data

- no common edits
- few systems share data

- no "whole picture" for students, schools, ED

P
O

R
TA
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Current Systems with Middleware

CPS

NSLDS

STU Elig/
Demogr.

Pell FSEOG FWS Direct FFELPerk

FFEL GAs/
Lenders

INSTITUTION SOLUTION
- Packaged Solution
- EDExpress
- Homegrown System

Export Data Files

RFMS CBS LOS

PEPS TIV Inst DB

GAPS

via
batch

Loan
Servic-

ing

- varying business rules
- four distinct processes at schools and ED
- data 'fetching' as opposed to data sharing
- redundant data and conflicting data
- no common edits
- will not effectively support data warehouse

- "whole picture" for students, schools, ED
- systems providing data to portal noted by "*"
- not real-time
- data integrity issues

*

*

*

PORTAL



Student Applicant Data

STU Elig/
Demogr.

Pell FSEOG FWS Direct FFELPerk

FFEL GAs/
Lenders

INSTITUTION SOLUTION - Packaged Solution
- EDExpress
- Homegrown System

Export Data Files

School Eligibility Data

Origination and
Disbursement

(Pell, Campus-Based,
Direct Loans)

- data stored once, aligned with business practices
- real-time data sharing without data transfer
- real-time, continuous tracking of data
- real-time, continuous validity checking
- common edits across program when necessary

- portal "points" users to best source
- one process for getting funds for schools
- real-time, accurate "whole picture" for students, schools,
ED/ SFA
- systems that will provide data to portal noted with "*"

Loan Servicing

Financial Management

Data Warehouse

PORTAL

*

**

* *

*

- transmissions via batch or real-time via
internet communication mechanism

Reengineered Systems with Middleware



Portal -- Desired Outcome

3 Customization by single user
3 Direct interface with operating systems
3 Access to query, download from 

operating systems and data warehouse
3 Ability to create data marts for analysis

3 Customization by single user
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Student Applicant Data

School Eligibility Data

Origination and
Disbursement

(Pell, Campus-Based,
Direct Loans)

Loan Servicing

Financial Management

Data Warehouse



ED/ SFA

Application Processing
(Student Applicant Data)

Direct Loan Repayment
and Debt Collection

Data Warehouse

Origination &
Disbursement

(Pell, Campus-Based,
Direct Loans)

Core FMS (Financial Management)

CRM (Customer Relationship Management Tool)

Maintain School Data (School
Eligibility Data)

Schools

Software
Vendors

FFEL
Lenders

'Fetches' data for display w/o storing

FFEL GAs

Students

Third Party Servicers

State
Agencies

Clearing-
house

ELMNet Common
Line

Associat-
ions

Contractors

Virtual SFA



Authorization
System

FAFSA

Download
FAFSA

Data

Review Stu
History Profile

(Pre/Post)

C Hold/
Void?

Input
Corrections

File
FAFSA

Start

CPS Database

File
FAFSA
On-Line

Valid ISIR

 Changes?

Package

Award Letter

S
T
U
D
E
N
T

INSTITUTION

D
E
P
A
R
T
M
E
N
T

Receive/
Transmit

 CPS

Award Letter

C

C

Info.
Acknowledge

Database

Student Acct.

Transmit
Funds to

Inst.

Resolve
Real Time

Inst. Database

Info.
Acknowledge

B

B

YES

No

NO
Inst. Solution/

System

FAFSA

A

A

INS Database

SS Database

IRS Database

SSA Database

Schools
Portal

Inst. Solution/
System

Student
Portal

Stu History
Database

Schools
Portal

YES

Disburse
Funds to

Acct.

Disburse
Cash to
Student

Stop

Create
Common

Pmt. Recd.

=  Recommended Strategic Changes

Schools
Portal Batch

Batch

Inst. Solution/
System

Inst. Solution/
System

Database

FFELP
System

L
E
N
D
E
R
/
G
A

Batch

Channel
Portal

"Your  Choice"
Database

Via School
Portal
Customization?

TBD

For lenders w/o
portal access

Distb. edits based on
"push" changes from
ED and Inst. System
Logic

Student Account History
Pell ........  $1,200
 FSEOG ..      500
 D Loan ...   2,000
 FFELP ....  5,000
                   8,700

Student Hist. View

Pell ........  $1,200
D Loan ...   2,000

Conceptual Model: Common Process



If you could eliminate any one 
regulation/ requirement, what 
would it be?

If you could eliminate any one If you could eliminate any one 
regulation/ requirement, what regulation/ requirement, what 
would it be?would it be?

Discussion



What incentives could SFA 
offer to institutions to 
encourage Just in Time 
reporting and payment 
processing?

What incentives could SFA 
offer to institutions to 
encourage Just in Time 
reporting and payment 
processing?

Discussion



What “options” in origination 
and disbursement would be 
the most important to you?

What “options” in origination 
and disbursement would be 
the most important to you?

Discussion



FUNDING OPTIONS

School submits
common record/

School takes
confirmation action

- SSN
- Payment Period
- Anticipated Disb. Date
- Disbursement Amount
- Etc....

Edit common
record

"Pay Direct"
Flag1 Set?

 Is today
< or = 4

days before
disbursement

date?

Yes School disburses
to student

Yes

No

Hold for
further action

by School

Process Ends:
Record eventually

staledates

A

A

Sample Options
 I :  Submit entirely new common record,
setting "Pay Direct" flag to 'Y'
 II :  Submit confirmation for "Pay Direct" via
web access to already submitted records
 III :  Submit only a list of SSNs to "release"
funds for specific students

"High
Performance"

School?2

No

No

Remove "Pay
Direct" Flag

Notify School  flag
removed/  further
action required

Hold pending
payment until
4 Days before
disbursement

dateYes

1 "Pay Direct" Flag allows the school to indicate they want direct payment for this record without additional action.  This is available for all schools within a 4-day window of
their disbursement date.  Outside this timeframe, it is only available for high performance schools.

2  There will be specific rules established for determining whether a school is "high performing".  Performance will be based on measurements such as how the School has
demonstrated its ability to submit records and account for cash.

Action Taken?No

School takes
action

Yes

Authorize
change in

funding level

A

School is responsible for
making changes that occur
before disbursement.

Notify School of
rejects

A



Sub-Process: Authorize Change in Funding Level

Net (-) or (+)
fund balance3? (+)

Hold pending
receipt of records

diminishing
balance

(-)

Transmit
positive

balance via
FedWire

Notify school of
cash sent/

increased draw
capacity

Authorize
change in

funding level

A

During this time period,
notices are sent to the
School related to aged
balance and time remaining
before call for cash/ "freeze"
of available funds (if
applicable)

Notify School of
change, with
student detail

"Send Cash"
Flag4set?

Increase
draw capacity

in FMS

Yes

No

> 30 days?

No

Freeze draw
capacity in

FMS
Yes

Transmit Call for
Cash

3 Based on their "credit limit," a School may have access to Treasury funds via drawdown prior to reporting records, if this is the case, this decision point calculates
whether total accepted records exceeds amount drawn to date.

4  Schools will be able to set whether they want approved increases to their available balance to be sent directly via FedWire or made available in FMS for immediate
drawdown.  Schools can change this option at any time.



What are the benefits to you/ 
your students of a common 
record across all Title IV 
programs?
Of a common process for 
reporting and payment?

What are the benefits to you/ 
your students of a common 
record across all Title IV 
programs?
Of a common process for 
reporting and payment?

Discussion



What changes would you 
make to the FAFSA?
FAFSA edits at CPS?

What changes would you 
make to the FAFSA?
FAFSA edits at CPS?

Discussion



What is your reaction to covering 
students failing to complete all 
their classes in a given term 
under failure to maintain SAP 
instead of the current “unofficial 
withdrawal” 

What is your reaction to covering 
students failing to complete all 
their classes in a given term 
under failure to maintain SAP 
instead of the current “unofficial 
withdrawal” 

Discussion



If you had a virtual student 
history, how would you feel 
about active confirmation of 
P-notes

If you had a virtual student 
history, how would you feel 
about active confirmation of 
P-notes

Discussion



What experimental site 
authority would you add if 
you could?

What experimental site 
authority would you add if 
you could?

Discussion



Õ If you could eliminate any one regulation/ requirement, what
would it be? (each group should come up with a ‘short list’ as well
as their decided one pick)

Õ What incentives could SFA offer to institutions to encourage Just
in Time reporting and payment processing?

Õ What “options” in origination and disbursement would be the most
important to you?

Õ What are the benefits to you/ your students of a common record
across all Title IV programs?  Of a common process for reporting
and payment?

Õ What changes would you make to the FAFSA?  FAFSA edits at
CPS?

Õ What is your reaction to covering students failing to complete all
their classes in a given term under failure to maintain SAP instead
of the current “unofficial withdrawal”

Õ If you had a virtual student history, how would you feel about
active confirmation of P-notes

Õ What experimental site authority would you add if you could?
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